® Climate Change
Mitigation and .
Adaptation Risk
Management

We can work closely to identify
vulnerable areas and provide policy
and roadmap to develop climate
resilience strategy for your businesses

Strategies and Approaches

* Organization’s capacity building for addressing the

adaptation challenges Why Choose US

¢ Training on adaptation strategy development

* Develop systematic and your business specific system e Our experts and systematic approach will effectively
to help your key staff understanding the latest global address climate risk management to your business
and regional policies and programs model

¢ Lead and train your staff to do various assessment for * We will help identify the most appropriate and cost-
your business to address the climate change risks effective risk management approaches for your

* Develop strategy for transition to low carbon organization
technology for your operations ¢ We will institute the operational and governance steps

* Offsetting emissions by investing in renewable energy to keep pace or ideally get ahead of your company's
production and use ongoing climate risks.
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Our Services Include o

Climate Change vulnerability analysis N o TN -~
Climate Change adaptation strategy development '_ " o, iy O*mam i
Climate Change mitigation assessment and road map ' ' ‘ ' .
preparation Green taxes and

Net zero transformation objectives, goal and planning [JESRESUIEH(OINARGEIe IR
for your organization

Carbon footprint and greenhouse gas (GHG) Net-zero transformation
emissions quantification for scope 1, 2 & 3 emissions benchmarking

and emission intensity analysis

Climate change risks management system Climate risks assessment
development and training

Development of strategy for implementation of IFRS Real-time emissions

S2 Climate-related Disclosures standard tracking

Energy solutions and strategy development for

energy efficiency Sustainability assessments

& documentation

Reporting readiness

How We Can Help

Shape your corporate policy to address sustainability and climate change related risks
Establish the targets and metrics of sustainability and performance resilience of climate
change. Targets and metrics deal with how the company measures the sustainability
effort and whether there is a specific target that needs to be fulfilled by the company
Work with your core team to measure the effectiveness of the sustainability efforts, and
provide means and measures to define targets and metrics quantitatively

Embedding climate change policy and objectives to your corporate policy
Energy-related Sustainable Development Goals (SDGs)

Achieve sustainability excellence by improving energy efficiency, technology
improvements, increasing fossil gas (cogeneration), renewable power production, fuel
switching, distribution and blending optimization, renewable fuels usage, refinery
coprocessing, carbon capture and storage (CCS), development of low-carbon hydrogen
capacities and production of sustainable biofuels through collaboration with other
entities

We can help to develop and integrate system that addresses the risks and opportunities
an organization or institution may exposed to due to the regulatory and business risks
due to climate change

EHSS & Carbon Management And Consultancy Inc.
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